 Rural Housing Need in Chadlington-what next?                               

Background 
The housing needs survey that was carried out in March 2024 identified a housing need from 13 people and the Parish Council agreed to continue work on an investigative basis to see if a site could be identified for a scheme of around 8-10 affordable homes to meet this local need. 
A small group from the parish council undertook a parish walk and identified 8 potential sites. A high- level appraisal was carried out to consider the suitability of these and to establish site ownership where possible. The Parish Council also agreed to undertake a call for sites from landowners in the community which was done over the summer but did not result in any landowners coming forward.
Next steps 
Community First Oxfordshire are suggesting that Chadlington PC now make initial contact with one or more Housing Associations to open discussion about their interest in any of the identified sites. Again, this would be on a purely investigative basis at present to understand if the Association would be interested in taking forward a scheme at this time and if so if any of the sites might be viable for them to deliver. 
Community First Oxfordshire have suggested the following Housing Associations might be approached.
Hastoe Housing. Hastoe are a specialist provider of rural housing and have a good reputation in working with communities. They manage stock across the South of England. They currently only have limited stock in Oxfordshire but are keen to extend their work further into the County. Their advantage comes from their extensive experience of delivering rural exception sites but are based remotely with the regional office in Essex. Housing Management would be carried out on a local basis as they employ staff within the area of the development to manage the homes once built. Hastoe have been a key contributor to the rural housing enabling service being established in Oxfordshire and are part of the steering group.
Soha Housing. Soha are a locally based housing association with their office in Didcot and have stock across Oxfordshire. Community First Oxfordshire have worked very closely with them as partners with Community Land Trusts, most recently at Hook Norton where they have taken on the affordable housing at the Hook Norton Community Land Trust scheme. They have not recently developed many rural exception sites but are experienced in small developments and engaging with communities. They are also on the Oxfordshire rural housing enabling steering group.
Cottsway Housing. Cottsway formed when they took over the housing stock from West Oxfordshire and so already manage homes in Chadlington. They are based in Witney. Although they have previously developed rural exception sites, they have stated this is not an area they are currently focussed on in their development programme. However, as they do have stock in Chadlington it is possible that they would consider an opportunity on this basis and could be approached.
If the parish council agree, discussions could be had with all three Housing Associations. A decision can then be made on whether the Parish Council wish to engage with one of these Associations to try and bring a site forward. The Association would appraise the sites and in agreement with the Parish Council approach landowners of the preferred site (s) to see if these could be released for a Rural Exception Site. Once this is done further discussions can be held with the wider community on whether the site(s) are supported.
Housing Mix       
 It would be useful at this stage for the Parish Council to think about the optimum housing mix of size type and tenure they would like to see based on the evidence of the housing needs survey. 
For example, based on the need evidenced a suggested mix could be:
Rent     
4x1bed maisonettes 
1x3 bed house 
Shared Ownership or Discount Market Sale 
2X 2 bed houses 
2X 3 bed houses                   
(This mix is based on the numbers in each tenure category but it is worth noting that many of the people in the shared ownership need chose any tenure and, although  assessed as being able to afford this based on the information supplied, may still find affordable rent easier to access. The Parish Council may want to increase the number of rental homes by 1or 2 units and decrease the number shared ownership)                                                    
The Parish Council may also consider exploring the additional provision of some market housing to meet needs identified  during the survey process for smaller homes for people who own their own property but cannot find anywhere suitable for their changing needs as they grow older. This is likely to be two - bedroom bungalows.         
 Further work 
Community First Oxfordshire have agreed to support the Parish Council with conversations with West Oxfordshire District Council to find out more about:
·  Setting the criteria for establishing local connection clauses for allocating the homes. There will be some room for negotiating how these are set (for example the length of residency required to establish a local connection, what counts as local employment etc.) 
· The pros and cons of different intermediate tenures such as Discount Market Sale/ Shared Ownership 
· Whether policy would allow the provision of market homes for older people as part of a Rural Exception site and if so how these might be protected for local people in future years.      

